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In 2015/2016 the social services of the EU host 

countries were not prepared for the flow of asylum 

seekers crossing the Mediterranean. They were 

often overwhelmed by the considerable and 

multiple needs of these people. All over Europe 

NGOs and citizens mobilized and spontaneously 

used social media to form coalitions and organize a 

wide variety of services, ranging from emergency 

responses to more sustainable initiatives. Many of 

these have not prospered, but others are flourishing. 

Many social enterprises were also created during 

this period. 

In contrast to traditional businesses that focus on 

profit, social enterprises focus on service to the 

public. Their goal is to create profitable enterprises 

that address societal problems, social enterprises 

are able to offer additional support that 

complements existing efforts of the traditional 

social sector.

The goal of social entrepreneurship is to create 

economic opportunities as a sustainable solution 

to poverty (Stanford Social Innovation Review, 

2007).



Within the framework of the European project 

SEFORÏS the role that social enterprises have had in 

the integration of refugee women was analyzed in 

November 2016 in Germany.  Although the data 

from this analysis is not representative either at the 

German or European level, it has given food for 

thought on how social enterprises contribute to 

solving new social challenges. Firstly, by mediating 

between existing structures and changing social 

needs, they contribute to the adaptation of the 

social sector to new challenges. 

Second, by collaborating simultaneously with 

actors from different sectors, they contribute to the 

pooling of capacities and resources to address the 

social challenges we face as a society. 

In order to compare the results of this analysis with 

Luxembourg conditions and at the same time to 

draw inspiration from the innovative ideas of 

international social enterprises we plan to organize 

a conference and a series of participatory 

workshops with the methodology of design 

thinking. 



The approach of Design Thinking is 

"people-centered" - i.e. oriented towards people. The 

first step is to observe, identify and understand the 

needs of the target group. The knowledge gained in 

this way is the starting point for the actual idea 

generation. By creating and testing prototypes at an 

early stage, ideas are quickly implemented and 

evaluated. Less emphasis is placed on the detailed 

development of ideas than on in-depth 

experimentation and the gathering of new 

knowledge. By repeating and alternating the 

different steps, a better understanding of the 

problem and possible solutions is achieved.



Mobilize, activate and federate different actors and target audiences (companies and social 
organizations, public institutions; DPI and BPI) around the subject of social and solidarity economy 
on a national and international level



Design Thinking is a design methodology that 
provides a solution-based approach to solving 
problems. It’s very useful in tackling complex 
problems that are ill-defined or unknown, by 
understanding the human needs involved, by 
re-framing the problem in human-centric ways, 
by creating many ideas in brainstorming 
sessions, and by adopting a hands-on approach 
in prototyping and testing. This is done in five 
phases—Empathize, Define, Ideate, Prototype 
and Test. 

● Empathy: Developing a deep 
understanding of the problem that users 
face and empathizing with them.

● Defining: Looking at the problem you want 
to explore, based on your research and 
understanding of the problem.

● Ideation: Coming up with many ideas on 
how the user problem can be solved. 

● Prototyping: Creating a prototype of 
potential solutions and then testing it with 
real users.

● Testing: Getting feedback from users in 
order to help improve and iterate your 
prototype.
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Zoom - The participants interacted with others via 
synchronized meetings on an online platform (Zoom) as 
well as explored the different topics and reported the 
results using common online tools, like Padlet and Mural. 

Padlet  is an online virtual “bulletin” board, where students 
and teachers can collaborate, reflect, share links and pictures, 
in a secure location. Padlet allows users to create a hidden 
wall with a custom URL.

MURAL is one of the leading digital workspace for visual 
collaboration. Teams depend on MURAL to understand 
and solve problems and build consensus using visual 
methods. More than an online whiteboard, MURAL 
enables innovation at scale by providing a platform for 
everything from product strategy and planning to leading 
immersive workshops using agile and design thinking 
methodologies. 



Mobilize, activate and federate different actors and target audiences (companies and social 
organizations, public institutions; DPI and BPI) around the subject of social and solidarity economy 
on a national and international level







http://www.chazmee.com/notebook/

How might we 
● encourage....
● engage...
● create...
● build...
● extent ...
● improve...
● develop....







https://www.brainyquote.com/authors/linus-pauling-quotes


https://www.slideshare.net/zaana/design-thinking-for-designing-and-delivering-services-353
76919/17-ground_rulesHave_fun_Encouragewild_ideasBring
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This is Service Design Doing:Applying Service Design Thinking in the Real 
World,  Marc Stickdorn, Adam Lawrence, Jakob Schneider, Markus Edgar Hormess

https://www.google.lu/search?q=this+is+service+design+doing:+applying+service+design+thinking+in+the+real+world+marc+stickdorn&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwzLkkvKU5JVoJwk02LLSxMLSq0ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osAXwf60z4AAAA&sa=X&ved=0ahUKEwj49ueM3aHcAhUH6KQKHQQ3DUEQmxMIuwEoATAc
https://www.google.lu/search?q=this+is+service+design+doing:+applying+service+design+thinking+in+the+real+world+adam+lawrence&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwzLkkvKU5JVoJw09OM8izTK3O0ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osAPHSJMj4AAAA&sa=X&ved=0ahUKEwj49ueM3aHcAhUH6KQKHQQ3DUEQmxMIvAEoAjAc
https://www.google.lu/search?q=this+is+service+design+doing:+applying+service+design+thinking+in+the+real+world+jakob+schneider&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwzLkkvKU5JVuIBcY3yKrLSSooqtWSyk630k_Lzs_XLizJLSlLz4svzi7KtEktLMvKLANbIJU09AAAA&sa=X&ved=0ahUKEwj49ueM3aHcAhUH6KQKHQQ3DUEQmxMIvQEoAzAc
https://www.google.lu/search?q=this+is+service+design+doing:+applying+service+design+thinking+in+the+real+world+markus+edgar+hormess&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwzLkkvKU5JVoJwkw0q8vLMU7K1ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osAV1LeTD4AAAA&sa=X&ved=0ahUKEwj49ueM3aHcAhUH6KQKHQQ3DUEQmxMIvgEoBDAc






diytoolkit.org



diytoolkit.org





Products (Dance app)

Services (Tourist office machine)

Experiences  (selling houses)

https://www.youtube.com/watch?v=-SOeMA3DUEs
http://planet.globalservicejam.org/sites/default/files/gsj15/project/files/12783/1425220308/Design%20Jam_.mp4
https://www.youtube.com/watch?v=NoInb9JGamA
https://drive.google.com/drive/folders/1GYDby1XrQhGUKRvVPuR2FpJPZ4TyaY9P?usp=sharing




http://www.designkit.org/mindsets/





 

https://www.workinprogress.lu/
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